SWOT Analysis for Sanctuary Coffee
Like any other non-profit organization, Sanctuary Coffee is a coffee shop that has strengths weaknesses, opportunities and threats. One strength that Sanctuary Coffee has is highly motivated and energetic voluntary staff. The high sense of humor among the staff makes customers feel at home whenever they visit the coffee shop, something that enhances customer satisfaction and thus loyalty to the company’s products and services. Another very key strength that Sanctuary Coffee has is the ample parking space for customers. This serves as an attraction to many driving customers who can visit the coffee shop and find a convenient space to park their cars. In addition, Sanctuary Coffee has plenty of seating places inside, with such seating places having beautiful ambiance and with different levels of noise. This attracts a wide range of customers who can find conducive environment to interact with friends, do their work in silent, or even study in very calm conditions. Despite the strengths, Sanctuary has a number of weaknesses. One of such weaknesses is that the coffee shop is 100% charity, meaning that all the profits are given away to charity. This leaves the company with little or no funds to expand should need arise. Another major weakness for Sanctuary is that it is highly concentrated within the U.S. This lack of diversification across different countries leads to high concentration of business risk. In addition, the company is highly dependent on its coffee as the main competitive advantage, exposing it to the risk of failure should another superior coffee shop rise up in the market.
[bookmark: _GoBack]The opportunities that Sanctuary is exposed to as a coffee shop are numerous. First and foremost, Sanctuary has numerous new products such as fair-trade products that it can introduce in its shop and get ready market. Secondly, the company has developed a good image and reputation as a high-quality coffee shop that is 100% charity. This image and reputation gives the company an opportunity to expand into a global company to reach untapped markets. In addition, the company has the opportunity of co-branding with other food and drink manufacturers to expand and grow its operations and returns. With such opportunities, Sanctuary Coffee as well faces different threats. One of the biggest threats is stiff competition from numerous coffee shops in the market that try to copy-cat the company’s brand. Another threat is that the coffee market may shrink in future due to the invention of another type of leisure activity or beverage to replace coffee in the near future. This may force Sanctuary Coffee to shut down. Sanctuary Coffee’s TOWS matrix thus comprise of the harmful external threats and internal weaknesses as well as external opportunities and internal strengths that are helpful for the company’s business operations. One very superior way through which the company has built its competitive strategy in the market is by maintaining the quality of its coffee product and operating as a 100% charity coffee shop, the strategy of which has worked effectively by attracting many customers to the company.
